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1. Purpose
This document defines the boundary and applicability of the organisation's Quality Management System. The scope identifies the products, services, sites and activities to which the QMS applies, and documents any clauses of ISO 9001:2015 that are not applicable, with the justification required by Clause 4.3.
2. Scope Statement
The Quality Management System of [Organisation Name] applies to the following:
Products and Services
1. [Describe the products and services provided — e.g. 'Design (where applicable), fabrication, surface treatment, inspection and delivery of structural and miscellaneous steel components for the commercial, industrial and infrastructure construction sectors.']
1. [Include service offerings — e.g. 'On-site installation and erection services; post-delivery maintenance and warranty support.']
Sites
1. [List operational sites — e.g. 'Head Office and Workshop: 12 Industrial Drive, Wetherill Park NSW 2164.']
1. [List satellite sites or yards — e.g. 'Storage and finishing yard: 8 Logistics Way, Smithfield NSW 2164.']
1. Work performed at customer sites under the organisation's responsibility is covered by the QMS regardless of physical location.
Functions
1. Management, Operations, Quality, Engineering, Procurement, Estimating, Administration.
1. All employees and contractors performing work under the organisation's control are within scope.
Applicable Standards
1. ISO 9001:2015 — Quality Management Systems — Requirements.
1. [Add product or industry standards applicable to specific activities — e.g. AS/NZS 1554 Welding, AS/NZS ISO 3834 Welding QA, AS 1100 Drawing, AS/NZS 5131 Structural Steel.]
3. Clause Applicability and Exclusions (Cl. 4.3)
ISO 9001:2015 requires that any non-applicability of requirements is justified and does not affect the organisation's ability or responsibility to ensure conformity of products and services and the enhancement of customer satisfaction:
	Clause
	Applicability and Justification

	Cl. 8.3 — Design and Development
	[State whether APPLICABLE or EXCLUDED.]  If EXCLUDED: Provide specific justification — e.g. '[Organisation Name] manufactures to customer-supplied specifications and drawings. [Organisation Name] does not perform original design or development activities. All design responsibility rests with the customer or with engineering consultants engaged by the customer.' If APPLICABLE: state the design and development activities that are within scope and reference the controlling procedure.

	All other Clauses 4–10
	Applicable to all activities within the scope statement above. No further exclusions apply.


4. External Context (Cl. 4.1)
The following external context elements have been considered in defining the scope:
1. Customer and market requirements, including prequalification and tender conditions.
1. Statutory and regulatory requirements applicable to products and services delivered.
1. Industry standards, codes of practice and certification body requirements.
1. Supply chain reliability, economic conditions and material availability.
1. Competitive environment, technology changes, and customer trends.
Detailed external context is maintained in QMS-REG-CTX-001.
5. Internal Context (Cl. 4.1)
The following internal context elements have been considered in defining the scope:
1. Organisational structure, governance and resource capability.
1. Existing quality culture, workforce competence and operational experience.
1. Technology, equipment, processes and infrastructure.
1. Contractual obligations, strategic goals and financial position.
Detailed internal context is maintained in QMS-REG-CTX-001.
6. Interested Parties (Cl. 4.2)
Relevant interested parties whose requirements have been considered in defining the scope are listed in QMS-REG-INT-001.
7. Scope Maintenance
This scope statement is reviewed at least annually at Management Review and at any time a significant change occurs to:
1. Products or services offered (addition or discontinuation).
1. Sites of operation (acquisition, divestment, relocation).
1. Applicable legislation, standards or certification requirements.
1. Customer or contractual requirements that affect QMS boundaries.
Changes to the scope statement require approval by the Managing Director and notification to the certification body.
8. Availability
This scope statement is maintained as documented information and is made available to interested parties on request. The current version is published on the [Organisation Name] intranet and is provided to the certification body at each audit.
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	✎  HOW TO COMPLETE THIS DOCUMENT  —  DELETE THIS SECTION BEFORE PUBLISHING

	Use these notes to tailor, complete and finalise this document before publication. Delete this section once done.

	1. Replace [Organisation Name] throughout with the organisation
**'****s legal name** Use the exact name on the ISO certificate.

	2. Write the Products and Services scope statement
Be specific and verifiable. Avoid marketing language. List what you actually do, where, and for whom — at the activity level.

	3. List ALL sites of operation
Head office, workshops, finishing yards, satellite offices. Omitting a site is a finding. Site work at customer locations is in scope regardless of location.

	4. Decide on Cl. 8.3 Design and Development applicability
Most fabrication-only businesses exclude Cl. 8.3 with the justification that design is customer-supplied. If you do any design — even shop drawings of structural detail — Cl. 8.3 likely applies. Be honest.

	5. Document the Cl. 8.3 justification carefully
Auditors scrutinise this. Generic text isn't enough — describe exactly how design happens (or doesn't happen) at [Organisation Name].

	6. Add other applicable standards
List the AS/NZS or ASTM standards your work is governed by.

	7. Get MD sign-off
The MD must sign. Any change to scope requires MD approval AND notification to the certification body.

	8. Notify the certification body of any scope change
Even a small scope change (new product line, new site) must be notified. Failure to notify can suspend certification.

	9. DELETE this guidance section before publishing
Select the entire yellow-bordered block and delete.
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