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1. Purpose
This register establishes the Quality Objectives for [Organisation Name]. Each objective is consistent with the Quality Policy, is measurable, is monitored at the stated frequency, has an assigned owner, and is reviewed at Management Review.
2. Objective-Setting Principles
Quality Objectives at [Organisation Name] must be SMART — Specific, Measurable, Achievable, Relevant and Time-bound. They are derived from:
1. The Quality Policy and the organisation's strategic plan.
1. Significant risks and opportunities identified in QMS-REG-CTX-001.
1. Audit findings, customer complaints, and recurring nonconformances.
1. Outputs from Management Review (QMS-FRM-MGR-001).
1. Customer and regulatory expectations identified in QMS-REG-INT-001.
3. Current Objectives
	Ref
	Objective
	KPI / Measure
	Target
	Owner
	Frequency
	Due / Status

	OBJ-Q-01
	Customer on-time delivery
	% of customer orders delivered on or before agreed date
	≥ 95%
	Operations Manager
	Quarterly
	[Date]

	OBJ-Q-02
	Reduce customer complaints
	Severity 2+ complaints per quarter
	< 5 per quarter, declining trend
	Quality Manager
	Monthly
	[Date]

	OBJ-Q-03
	First-pass quality rate
	% of items passing final inspection without rework
	≥ 98%
	Quality Manager
	Monthly
	[Date]

	OBJ-Q-04
	Supplier conformance
	% on-time delivery from approved suppliers
	≥ 92%
	Quality Manager
	Monthly
	[Date]

	OBJ-Q-05
	Internal audit programme
	% of scheduled audits completed on time
	100%
	Quality Manager
	Quarterly
	[Date]

	OBJ-Q-06
	CAR close-out
	% of CARs closed within agreed due date
	≥ 95%
	Quality Manager
	Monthly
	[Date]

	OBJ-Q-07
	Calibration compliance
	% M&TE items with current calibration
	100%
	QA Inspector
	Monthly
	[Date]

	OBJ-Q-08
	Customer satisfaction
	Mean score on post-project survey
	≥ 4.0 / 5.0
	Quality Manager
	Per project
	[Date]


4. Planning to Achieve Objectives (Cl. 6.2.2)
For each objective the owner must determine and document:
1. What needs to be done (the action plan).
1. What resources are required (people, equipment, training, budget).
1. Who is accountable for each action.
1. When the action will be complete.
1. How the result will be measured and how data will be collected.
1. How the result will be evaluated against the target.
5. Communication of Objectives
Quality Objectives are communicated to relevant staff through:
1. Inclusion in the induction programme.
1. Display on the QMS noticeboard and intranet.
1. Discussion at toolbox talks and team briefings.
1. Inclusion in individual performance discussions for relevant roles.
6. Monitoring and Status
Status is updated at the stated frequency. Status categories:
1. On Track —  Performance is at or trending towards the target.
1. At Risk —  Trend indicates the target may not be met without intervention.
1. Off Track —  Target will not be met without significant change; CAR may be required.
1. Achieved —  Target met; consider raising the bar at the next review.
1. Superseded —  Objective no longer relevant; documented decision recorded.
7. Records
	Current register
	Maintained as a controlled document by Quality Manager. Updated at each review.

	Historical objectives
	Closed and achieved objectives archived. Retained 3 years from close.

	Supporting evidence
	Action plans, KPI data, evidence of performance retained with the objective record.


	Role
	Name
	Signature
	Date

	Quality Manager
	
	
	

	Managing Director
	
	
	


	✎  HOW TO COMPLETE THIS DOCUMENT  —  DELETE THIS SECTION BEFORE PUBLISHING

	Use these notes to tailor, complete and finalise this document before publication. Delete this section once done.

	1. Set baseline measurements
Before publishing, get current performance for each objective from the past 12 months. Without a baseline you can't tell if you're improving.

	2. Confirm targets are achievable
Targets should stretch but not break. If current OTD is 80%, a target of 95% in 12 months is ambitious — consider a stepped target (88% Year 1, 92% Year 2, 95% Year 3).

	3. Assign owners with authority
The named owner must have the authority and resources to deliver. Avoid making the Quality Manager the owner of everything — distribute accountability across the leadership team.

	4. Replace [Date] placeholders
Each due date must be a real calendar date. Annual objectives typically have due dates aligned with the next Management Review.

	5. Develop action plans for each objective
Cl. 6.2.2 requires planning — not just objectives. For each objective, document: what, who, when, resources, measurement, evaluation. Action plans can be referenced from this register or held in a separate document.

	6. Set up monitoring cadence
Confirm the data source for each KPI is reliable and updated at the stated frequency. If you set monthly monitoring but data is only available quarterly, change the frequency.

	7. Communicate to staff
Add the objectives to the next induction pack and toolbox talk.

	8. DELETE this guidance section before publishing
Select the entire yellow-bordered block and delete.
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